
 

 

INSPIRING PRIMARIES ACADEMY TRUST: COVID-19 RISK ASSESSMENT FROM 23/08/2021 

ALL SAINTS, SHARNFORD AND ULLESTHORPE CE PRIMARY SCHOOLS 

 

Date of assessment: 18/08/2021 

Covered by this assessment: Staff, pupils, contractors, visitors, vulnerable people 

Quarterly review due: Mid-~November 2021 

* Risk assessments must be reviewed quarterly or whenever there is a significant change in the activity or following any incident.  They must be retained for a period of 6 years. 

Related documents 

Coronavirus (COVID-19): Education and childcare ; https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools ; 
Safe working in education, childcare and children’s social care ; Coronavirus (COVID-19) Collection: guidance for schools and other educational settings ; Actions for schools during the 

coronavirus outbreak ; COVID-19: cleaning in non-healthcare settings 

Risk matrix 

Risk rating 
High (H), Medium (M), Low (Low) 

Likelihood of occurrence 

Probable Possible Remote 

 
 
Likely 
impact 

Major: Causes major physical injury, harm or ill-health. 
H H M 

Severe: Causes physical injury or illness requiring first aid. 
H M L 

Minor: Causes physical or emotional discomfort. 
M L L 

 

Area for concern Risk 
rating 
prior to 
action  
(H M L) 

Control measures  In place 
(Yes/No) 

Additional measures/ 
comments 

In place 
(Yes/No) 

Residual 
risk 
rating 
 (H M L) 

INFECTION CONTROL MEASURES 

Spread of COVID-19 
due to poor hygiene 
and infection control. 

 Current government guidance is being applied, and specifically the DfE system of 
control measures set out below:  
 
1. Ensure everyone is advised to clean their hands thoroughly and more 

often than usual.  
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https://www.gov.uk/coronavirus/education-and-childcare
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/covid-19-school-closures
https://www.gov.uk/government/publications/covid-19-school-closures
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


 

 

o Handwashing / sanitising is now regular practice in our schools and should 
be continued with the following as a minimum: when pupils, staff or visitors 
enter the school; at break; before and after lunch; before and after whenever 
the toilet is used.  

o Posters on display remind pupils about the importance of handwashing. 
o Checks are scheduled on stocks of hand sanitiser, soap and paper towels. 

Steps are taken to ensure that there is sufficient supply in school.  
2. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ 

approach.  
o Posters on display remind pupils and adults about the approach. These are 

displayed around the school in prominent areas.   
o A schedule for bins to be emptied / disinfected is in place and is adhered to.  
o A stock of tissues is maintained.  
o The e-Bug COVID-19 website contains free resources, including materials to 

encourage good hand and respiratory hygiene. 
 

3. Keep occupied spaces well ventilated.  
o Mechanical ventilation systems are adjusted to increase the ventilation rate 

wherever possible and checked to confirm that normal operation meets 
current guidance and that only fresh outside air is circulated.  

o Windows are opened to purge the air in the space. 
o Internal doors (not internal fire doors) are opened to assist with creating a 

throughput of air.  
o Wedging internal fire doors open is unacceptable unless they are fitted with a 

hold open device designed to close the door in the event of a fire alarm (e.g. 
electro-magnetic hold open devices or Dorgards).  

o External doors may be opened if not fire doors and it is safe to do so.   
o If possible, higher level windows are opened in colder weather to reduce 

draughts.  
o Ventilation is increased when a room is unused e.g. breaks and lunch time.  
o Balance the need for increased ventilation against a comfortable working 

environment.  
 

4. Follow public health advice on testing, self-isolation and managing 
confirmed cases of COVID-19. 

o Pupils, staff and other adults should not come into school if they have Covid-
19 symptoms, have had a positive test result or other reasons requiring them 
to stay at home due to the risk of them passing on COVID-19 (for example, 
they are required to quarantine). IPAT checklist and suspected / confirmed 
case logs should be completed. 

o Anyone developing COVID-19 symptoms in school, however mild, should be 
sent home and they should follow public health advice.  

o For everyone with symptoms, they should avoid using public transport and, 
wherever possible, be collected by a member of their family or household.  

o If a pupil is awaiting collection, they should be left in a room on their own if 
possible and safe to do so. A window should be opened for fresh air 
ventilation if possible. Appropriate PPE should also be used if close contact 
is necessary (face masks, gloves and aprons). Further information on this 
can be found in the use of PPE in education, childcare and children’s social 
care settings guidance. Stocks of PPE should be monitored and replenished 
as required.  
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To clean an area after a 
suspected case of 
Covid-19: Close off the 
area securely for 72 
hours to reduce the risk 
of the suspected 
infection being passed 
on as the amount of 
virus living on surfaces 

https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care


 

 

o Any rooms they use should be cleaned after they have left. The household 
(including any siblings) should follow the PHE stay at home guidance for 
households with possible or confirmed coronavirus (COVID-19) infection. 

o From 16 August, if you are fully vaccinated or aged under 18 years and 6 
months you will not be required to self-isolate if you are a contact of 
someone who has tested positive for COVID-19 but are advised to get a 
PCR test. There is no requirement to self-isolate while contacts await PCR 
test results and so individuals can attend their setting as usual. 

o Staff should provide details of anyone they have been in close contact with, if 
they test positive for COVID-19 to NHS Test and Trace.  

o Parents / carers are advised to inform NHS Test and Trace if they or their 
child test positive for COVID-19 and also advise of close contacts.  

o Staff induction includes information about the NHS Test and Trace process 
which must be followed at all times.  

o Asymptomatic testing: Staff should undertake twice weekly home tests 
whenever they are on site until the end of September, when this will be 
reviewed. 

o Confirmatory PCR tests: Staff and pupils with a positive LFD test result 
should self-isolate in line with the stay at home guidance for households with 
possible or confirmed coronavirus (COVID-19) infection. They will also need 
to get a free PCR test to check if they have COVID-19. Whilst awaiting the 
PCR result, the individual should continue to self-isolate. If the PCR test is 
taken within 2 days of the positive lateral flow test, and is negative, it 
overrides the self-test LFD test and the pupil can return to school, as long as 
the individual doesn’t have COVID-19 symptoms. 

o Admitting children into school: In most cases, parents and carers will 
agree that a pupil with symptoms should not attend school, given the 
potential risk to others. If a parent or carer insists on a pupil with symptoms 
attending school, the school leader will refuse the pupil if it is necessary to 
protect other pupils and staff from possible infection with COVID-19.  

o Attendance codes: Where a child is required to self-isolate or quarantine 
because of COVID-19 in accordance with relevant legislation or guidance 
published by PHE or the DHSC they should be recorded as code X (not 
attending in circumstances related to coronavirus). Where they are unable to 
attend because they have a confirmed case of COVID-19 they should be 
recorded as code I (illness). For pupils abroad who are unable to return, code 
X is unlikely to apply. In some specific cases, code Y (unable to attend due to 
exceptional circumstances) will apply.  

o Remote education: High quality remote education equivalent in length to the 
core teaching pupils would receive in school will be provided when pupils are 
required to quarantine. Reasonable adjustments will be made for pupils with 
SEND to successfully access remote education.  

o CEV staff and pupils: although advised to follow the same guidance as 
everyone else, we will be guided by medical staff in terms of additional 
precautions. See individual CEV risk assessments.  

o Visitors and contractors: Signing in requirements enable all visitors 
including contractors to be aware of and adhere to the control measures in 
place.  
 

5. Maintain enhanced cleaning, including cleaning frequently touched 
surfaces and using standard products such as detergents. 

o The IPAT enhanced cleaning plan is adhered to: Twice daily clean of door 
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will have reduced 
significantly. Wear 
disposable gloves and a 
disposable apron and 
double bag them after 
removal, leaving them 
secure before throwing 
away in the regular 
rubbish 72 hours later. 
Use a disposable cloth, 
first clean hard surfaces 
with warm soapy water. 
Then disinfect these 
surfaces with the 
cleaning products 
normally used. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#exempt
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#exempt
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/get-coronavirus-test


 

 

handles, communal business machinery, kitchen cupboard door handles, 
fridges, taps, kettles, microwaves and toasters, toilets, cubicle doors, sinks, 
entry systems, telephones, computers. Cleaning records to be kept. 

o Hand sanitiser and / or wipes available in all rooms and besides regularly 
used items e.g. photocopiers, kettles. 

o Working hours for cleaning staff are increased if required.  
o Stock checks and stock control are maintained. 
o Class cleaning materials to be stored out of reach / accessibility of children.  

 
 
 

 

WELLBEING MEASURES 

Mental health 
concerns for staff and 
pupils due to COVID-
19. 

 ● Wellbeing / mental health issues are discussed with pupils during 
PSHE/assemblies and at other appropriate opportunities.  

● Age-appropriate websites / resources are provided for pupils. Staff direct 
pupils to these resources and are open to discussing them.  

● Staff are directed to useful websites and resources that they might find 
helpful themselves. See IPAT Wellbeing drive.  

● Staff briefings focus on wellbeing, recognising the importance of their own 
wellbeing and that of their pupils.  

● Wellbeing and work-life balance are promoted with all staff. 
● Trust wide bereavement policy and guidance in place.  

Y    

OTHER OPERATIONAL ISSUES 

Existing site 
maintenance regimes 
are not up to date 
and/or all systems are 
not operational. 

 ● All utilities and systems (including gas, heating, water supply, mechanical 
and electrical systems and catering equipment) have been maintained in line 
with premises management guidance / statutory compliance.  

● Ventilation systems have been tested and any practical improvements to 
improve ventilation have been put in place. 

● Health and safety audit findings have been followed up.  

Y    

Current policies and 
procedures have not 
been adapted/updated 
to take account of 
COVID-19 impact. 

 ● Fire policies and procedures have been reviewed and revised where 
required, e.g., due to: 
○ possible absence of fire marshals 

● Staff and pupils have been briefed on any new evacuation procedures. 
● Fire drills are held in the first two weeks of the autumn term to test out the 

evacuation procedures.  
● Addendum added to safeguarding policy to ensure a DSL available at all 

times.  
● Addendum added to behaviour policy with clear sanctions in place for 

anyone ignoring or deliberately flouting the rules relating to COVID-19 risk 
mitigation.  

● Senior leaders in each school monitor compliance with risk mitigation and 
advise accordingly or adjust procedures where necessary. 

Y    

Staff shortages due to 
absence may 
compromise 
operational safety.  

 ● The health status and availability of every member of staff is known so that 
deployment can be planned. 

● Roles have been reallocated to cover any critical functions where 
appropriate. Staff have appropriate competences and training to fulfil their 
roles. 

Y    



 

 

● There are sufficient qualified first aiders to cover the numbers of staff and 
pupils on site. 

● The Trust has a list of known teachers available for supply if necessary.  

 
 


